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Abstract 
Santa Maria orphanage is located in Banyuasin District in South Sumatera, which 
management needed professional advisory. One of the common problems faced by the 
orphanage is related to children accompaniment. An activity has been designed to improve 
the capacity and the knowledge of children companions and to enhance children’s 
comprehension of appropriate and positive behaviors. The activity was done using various 
methods including lecturing, watching motivational videos, and discussions. The activity 
involved 13 children companions and 38 orphans in Santa Maria orphanage. The success of 
the activity was measured using a set of questionnaires distributed to all of the participants, 
excluding 3 children who were 5 grade of primary school. The result of the questionnaires 
showed that methods in building children’s characters was considered the most interesting 
and appropriate topic to be discussed as the topic matched their current needs. Seminar and 
discussions were also considered effective in delivering the materials and help the 
participants understand the materials effectively. The activity has successfully enhanced 
children companions’ comprehension of the most appropriate accompaniment method for 
children in Santa Maria orphanage. In addition, the result of the questionnaires distributed to 
the children before and after the activity showed a significant improvement in children’ 
comprehension of positive behaviors including honesty, social care, creativity, responsibility, 
discipline, and confidence. 
Keywords: accompaniment, characters, independence, entrepreneurship, empowerment 
 
 
BACKGROUND 
Currently, orphanages hold more complex roles in providing orphans accompaniment. 
As pointed out by the Save The Children foundation and the Ministry of Social Affairs in 
2016 & 2017 in the Ministry of Social Affairs of Indonesia (2011), orphanages rather 
functioned as foundations that provide children with access to education. They were not yet 
considered as alternative foundation that provide children with accompaniment. Orphanages 
help children to develop their independence and equip children with the necessary life skills. 
Orphanages also provide curative and rehabilitative services in the forms of independence 
enhancement through character building, skill enhancement and teach the children to 
maximally utilize their skills (Triastuti et.al. , 2012). 
It is necessary for orphanages to conduct more creative and innovative management. 
Santa Maria orphanage has been one of creative orphanages that is located in Pasang Surut 
Jalur 20 in Banyuasin District. It take 1.5 hour from Palembang City to reach the orphanage 
through Musi river. The vision of Santa Maria orphanage is to develop the orphanage as a 
place of education, training and character building for children to be noble, compassionate, 
discipline and sociable. Orphans in Santa Maria orphanage came from families with various 
background including orphan, poor families, even broken home family. Determining the most 
appropriate treatments for children with different characters such as stubborn, rebel, grumpy 
children is a difficult and complex task. Meanwhile, some children companions in Santa 
Maria orphanage did not possess adequate education background (Titus, 2017). According to 
Riyanto, et.al, (2017a) and Riyanto et.al (2017b), accompaniment and counseling were 
children’ current needs in Santa Maria orphanage. There were 88 children in Santa Maria 
orphanage, consisting of 39 boys and 14 girls, while there were 12 children companions in 
the orphanage. Most of the companions did not have appropriate background of education to 
administer character building training for the children. The accompaniment in Santa Maria 
orphanage include physical training (children were facilitated with sport equipment), spiritual 
enhancement (children were required to attend daily mass and morning prayer), 
entrepreneurship training (children were taught to cook their meals in Saturday and Sunday) 
and intellectual training (children were appropriately educated). Herunnisa (2016) found out 
that the children accompaniment in Santa Maria orphanage has not yet been optimally 
implemented, and more programs were necessary to conduct. A set of sustainable programs 
should be designed to develop children characters in the orphanage.  
 
  
Figure 1. Children in Santa Maria Orphanage in Pasang Surut.  
 
Entrepreneurship is the way out to poverty problem in Indonesia. Currently, there 
were not more than 2% entrepreneurs out of the 230 millions population in Indonesia. (Tohir, 
2017 in detiksumsel.com). It means that there are only two people out of every 100 people 
provide employment or one entrepreneur supports the lives of49 people. Regarding this 
matter, the manager of Santa Maria was fully aware of the importance of entrepreneurship 
training for the children. Since February of 2016, Santa Maria orphanage has pioneered some 
creative efforts to become an independent orphanage. Business environment is also expected 
to be a place for children to grow. Entrepreneurshipin Santa Maria orphanage is an integrated 
part of the program of character building. Every Saturday and Sunday, children are 
assignedto show their creativity in making food and side dishes. While some other 
orphans(especially those who have graduated from high school or universities) are involved 
in the management of businesses, especially in the management of sales and financial 
records. Only the finance recording system is still done manually (written in the book) 
instead of utilizing computer programs such as Microsoft Excel Microsoft Excell program 
can help filing the financial records with strong data security. The records only included the 
cash flow. The sales were also limited in offline sales, and has not yet enter the online 
market. 
 
    
Figure 2. The enterprises established by Santa Maria Orphanage since 2016 
    
The participation of the orphans gives positive contribution in the product sales. The 
orphanage management also applies a reward system to get the orphans motivated in 
increasing the sales. The reward system applies when the sales reaches certain target, orphans 
are taken for a trip to Malang or Jogja. This reward is given when the sales passes over the 
target set by the management. Nurhayati (2010) stated that independence enhancement 
programs run outside schools (including the one run in orphanage) are effective in developing 
children’s potentials, skills, independence, building children’s mentality, physical ability and 
life skills that will give them benefits in the future. The independence enhancement program 
run by Santa Maria orphanage has been considered appropriate by the regional government, 
awarding the orphanage as the best orphanage in South Sumatera Province. The enterprises 
run by the orphanage are also the part of the process of developing children’s 
entrepreneurship.  
Currently, products are made by order, and once in every two week, children along 
with their companions set up sales booths in some churches in Palembang. They sell various 
products such as flavorsome cassava chips (spicy, savory, green jalapeno), banana chips, 
peyek, lanting, cassava, and so on. Some products are also produced in certain seasons such 
as salted fish. Good relationship maintained between orphanage and other parties including 
the non-government organizations and churches has rewarded the orphanage with a 
refrigerator, plastic sealer, and booths as business inventory. In the second year, the 
performance of the enterprises is not yet considered optimal as various limitations occurred. 
The limitations include the use of conventional cassava scarring tools while scarring machine 
is actually available in the market, booths location is away from the market and limited 
amount of clean water since the water for daily necessities is obtained from the rain. 
 
 
 
SOLUTIONS 
A team from the Catholic University of Musi Charity was formed to design a 
sustainable program to improve the management of Santa Maria Orphanage. Based on the 
results of observation and interviews with mangers, there were a number of problems that 
occur in Santa Maria Orphanage as described in Table 1. 
 
Table 1. Problems that Occurred in Santa Maria Orphanage 
No  Problems that occurred in Santa Maria Orphanage 
1 Less optimal children accompaniment due to the limited time and knowledge of the 
companions 
2 Most orphans were adolescents who did not yet completely comprehend the importance of 
maintaining the health of their reproductive organs.  
3 Less optimal management of the Orphanage: 
a. Problems related to the use of manual financial recording system instead of utilizing the 
computer technology (records were written in books) 
b. Sales were only limited to offline sales instead of expanding them to online sale.  
c. Production process was still conventional (has not yet utilized the advanced technology) 
4 Less optimal utilization of rooms and buildings to enhance children’s creativity 
5 Market is away from the Orphanage 
6 Limited access of internet, causing terminal in the utilization of the website which had been 
previously made to expand the sales to online platforms.  
7 Limited amount of clean water 
8 Limited amount of fund 
This article only describes the community service in relation to the first problem; less 
optimal child accompaniment due to limited time and knowledge of the companions. 
Therefore, the objectives of the service were. 
1. enriching child companions’ knowledge in Santa Maria Orphanage about various 
methods in building children’s characters. 
2.  Enhancing orphans’ knowledge about character building for adolescents.  
There are various problems that occurred in Santa Maria Orphanage, yet this article 
only describes the one related to child accompaniment and character building in children. 
Sarmini and Sulthoni (2013) stated that the implementation of appropriate character building 
in orphanage is an important aspect that supports the early childhood development. The 
development of children’s characters in orphanage can be done using familiar approach 
(Magdalena, et al., 2014) by bringing out the role of parents in orphanages. In familial 
approach, daily activities in the orphanage are done to resemble the activities among children 
and parents at home, in which children’s morality, spirituality and mentality are enhanced 
through communication. Santa Maria Orphanage in Pasang Surut has implemented the 
familial approach. In addition, character building can also be conducted through 
empowerment programs to enhance children’s skills such as developing orphans’ screen 
printing ability (Triastuti, 2012), cooking ability, ability to make brooches (Kusmawati et.al., 
2015) and so on. Unfortunately, child companions in Santa Maria Orphanage had never 
attended any training/seminar/coaching on how to effectively implement character building 
for children. Hence, the solution for this problem should be related to the necessity of 
introducing children companions with various character building methods and materials. 
Furthermore, children’s comprehension on noble characters should also be enhanced as a 
follow up of children assistance.   
 
METHOD OF IMPLEMENTATION 
 The first target of the program has been successfully accomplished through the 
delivery of materials in the forms of real examples taken from around the orphanage itself. 
This activity was done as previously there were no programs done in the orphanage to 
enhance children companions’ knowledge in providing accompaniment for the children.  
Children companions had not yet been equipped with proper knowledge about child 
development and methods in building children’s characters Children’s characters are 
reflected through their behavior. Children’s characters are formed within relatively long 
process as characters are formed by the environment, including the environment in the 
orphanage, at school and the environment outside the orphanage. In the orphanage, children’s 
characters are built through habit, giving comprehensible explanations and by examples. 
Character building done through habit has been implemented in Santa Maria Orphanage in 
the form of daily prayers in the morning, breakfast, lunch and dinner, determining the curfew, 
daily evaluation on the cleanliness and tidiness of the room, creative cooking every Saturday 
and Sunday, and many more activities. Every Tuesday, children attend self-management 
training in their classes, in which each of them is asked to share their thoughts accompanied 
by their companions. Every Wednesday night, orphans watch motivational movies and they 
are encouraged to read a lot. Reward system applies in the cleaning competition and reading 
enhancement.  
Rewards are given to those who have their room clean and tidy everyday, and those who 
completed reading a book about one’s biography. Advisory technique has also been 
implemented as a method in building children’s characters in Santa Maria Orphanage. The 
managers and children companions usually invited troublesome kids for advisory. Self-
management training in the form of sharing and hearing activity has been done even though 
some companions did not do it regularly. Character building through good examples was also 
implemented in which companions showed the children how to keep the room clean and tidy, 
regularly join the morning prayers, and so on.   
 
Table 2. The materials delivered for children companions 
Number Materials 
1  Psychological Definition 
2  Formation of Characters 
3  The Motives of Humans’ Behaviors 
4  Special Grace for Human 
5  The Dynamicity of Personality 
6  Abnormal Behavior and Its Signs 
7 Stress Management in Healthy Persons 
  
13 children companions gave positive response towards the activity as reflected in the result 
of the feedback questionnaire as follows: 
 
 
 
Table 3. The Responses of Children Companions in Santa Maria Orphanage   
No. Statement  Responses  
Strongly disagree disagree agree Strongly agree 
1 The topic were 
interesting 
- - 7 
(54%) 
6 
(46%) 
2 The materials matched 
their current needs 
- 1 
(8%) 
7 
(54%) 
5 
(38%) 
3 Materials were clearly 
delivered 
- - 6 
(46%) 
7 
(54%) 
4 Generally, the activity 
was interesting 
- - 5 
(38%) 
8 
(62%) 
5 The activities has 
equipped me with better 
knowledge in giving the 
children accompaniment 
1 
(8%) 
- 3 
(23%) 
9 
(69%) 
Source : Processed Primary Data 
  
It is shown in Table 3 that children companions considered the materials about methods of 
character building interesting and matched their current needs. The delivery of materials in 
the form of discussions and seminars were also considered effective in helping them 
understand the materials better as the materials were clearly delivered. This activity has also 
made them become more knowledgeable and capable in practicing the best accompaniment 
for orphans in Santa Maria Orphanage.   
 
   
Figure 3. The Participants: Children companions in Santa Maria Orphanage  
 
In the next meeting, the team delivered the materials about character building for 
adolescents to 38 orphans in the orphanage. The materials were delivered through 20% direct 
explanation, 35% watching motivational videos and 55% discussions on positive and 
negative behaviors.  
 
Table 4. The materials delivered for the orphans 
No Materials 
1 The idealism of humans’ character building and its elements 
2 7 targets of character building and supportive activities 
3 Who am I? 
4 My unique self 
5 The window of me 
6 The first video taught views to always be grateful for whatever we have 
7 The second video told about the importance to always do good deeds 
8 The third motivational video highlighted the needs to stay grateful and do the best 
for ourselves and others. 
The orphans, who were students of primary school and secondary school, were 
involved in a discussion on those materials about character building. To evaluate the activity, 
the team distributed a set of questionnaires to 34 orphans from 5
th
 grade of primary school to 
the 9
th
 grade of secondary school. 3 out of 38 orphans were not asked to answer the 
questionnaires as they were still in the 1
st
 grade to the 4
th
 grade. The questionnaires were 
intended to see whether improvement in children’s comprehension of appropriate and 
inappropriate behaviors occurred. The questionnaires consisted of 15 questions which were 
grouped into 7 categories. The first category was about honesty (1 question), the second 
category was about caring (3 questions), the third one was about independence (2 questions), 
the fourth one was about creativity (2 questions), the fifth one was about responsibility (3 
questions), the sixth one was about discipline (2 questions) and the last one was about 
confidence (2 questions). The questionnaires were distributed after the materials delivery. 
Participants were asked to answer the questions in the questionnaires by choosing the 
multiple choices from a to d, and the answers were assessed based on the correctness of the 
answers. The answers are presented as follows: 
1. The first category related to comprehension of honesty. 
 
Figure 4. Children’s comprehension of honesty before (pre) and after (post) activity. 
 
Figure 4 shows decline in the number of children who have adequate comprehension 
about honesty. However, this data might be interrupted by the blank answers provided by the 
children in the post test questionnaires. Basically, 97% of them gave correct answers before 
material delivery, and 94% of the children also provided correct answers after the activity.As 
the percentages are close to 100%, it can be concluded that most of the children have 
adequate comprehension of honesty. 
 
2. The second question explored children’s comprehension of caring attitude. 
 
Figure 5. Children’s comprehension of caring attitude before (pre) and after (post) 
activity. 
Figure 5 shows the improvement in the number of children who managed to 
understand the value of caring attitude. Before the activity was held, 96% of the children had 
adequate comprehension of this matter, and the percentage improved to 98% after the 
activity. As the percentages are close to 100%, it can be concluded that most of the children 
have adequate comprehension of caring attitude. 
  
3. The third question explored children’s comprehension of independence. 
 
Figure 6. Children’s comprehension of independence before (pre) and after (post) 
activity. 
Figure 6 shows the improvement in the number of children who managed to 
understand the value of independence. Before the activity was held, 81% of the children had 
adequate comprehension of this matter, and the percentage improved to 88% after the 
activity. As the percentages are close to 100%, it can be concluded that most of the children 
have adequate comprehension of independence. 
 
4. The fourth question explored children’s comprehension of creativity. 
 
Figure 7. Children’s comprehension of creativity before (pre) and after (post) activity. 
Figure 7 shows the improvement in the number of children who managed to 
understand the value of creativity. Before the activity was held, 90% of the children had 
adequate comprehension of this matter, and the percentage improved to 94% after the 
activity. As the percentages are close to 100%, it can be concluded that most of the children 
have adequate comprehension of creativity. 
 
5. The fifth question explored children’s comprehension of responsibility. 
 
Figure 8. Children’s comprehension of responsibility before (pre) and after (post) 
activity. 
Figure 8 shows the improvement in the number of children who managed to 
understand the value of responsibility. Before the activity was held, 85% of the children had 
adequate comprehension of this matter, and the percentage improved to 86% after the 
activity. As the percentages are close to 100%, it can be concluded that most of the children 
have adequate comprehension of responsibility. 
 
6. The sixth question explored children’s comprehension of discipline. 
 
Figure 9. Children’s comprehension of discipline before (pre) and after (post) activity. 
 
Figure 9 shows the improvement in the number of children who managed to 
understand the value of discipline. Before the activity was held, 88% of the children 
had adequate comprehension of this matter, and the percentage improved to 93% after 
the activity. As the percentages are close to 100%, it can be concluded that most of 
the children have adequate comprehension of discipline. 
 
7. The seventh question explored children’s comprehension of confidence. 
 
Figure 10. Children’s comprehension of confidence before (pre) and after (post) 
activity. 
 
Figure 10 shows the improvement in the number of children who managed to understand 
the value of confidence. Before the activity was held, 87% of the children had adequate 
comprehension of this matter, and the percentage improved to 94% after the activity. It can 
be concluded that most of the children have adequate comprehension of confidence. 
Children’s comprehensions of honesty, caring, independence, creativity, responsibility, 
discipline and confidence had been considered adequate even before the activity was held. 
The activity managed to improve their initial comprehension as seen from the increases in the 
number of correct answers in the questionnaires. Even though their comprehension on those 
values has is considered adequate, continuous accompaniment is still considered necessary to 
help the children apply their knowledge until they get older. In this context, children 
accompaniments are suggested to implement the character building program using 
habituation, lecturing and role modelling.    
 CONCLUSION 
 The community service activity done in the Orphanage in the form of character 
building enhancement for children and children companions has been successfully conducted 
by a team from the Catholic University of Musi Charitas Palembang. The activity was done 
to transfer beneficial knowledge to children companions in Santa Maria Orphanage. The 
materials were delivered through various methods including lecturing, motivational video and 
interactive discussions. Participants regarded this activity useful. This program will also be 
followed up to improve the management of Santa Maria Orphanage, including the 
management of human resources and other resources, especially the ones related to the 
enterprises run by the orphanage. Character building for children has been regarded a serious 
matter among the management of Santa Maria Orphanage, which is proven by the full 
support given by the management for this program. Unfortunately, the activity was done to 
focus on issues related to children accompaniment. It is necessary to conduct follow up 
programs that focus on the enhancement of children creativity during the process of character 
building by utilizing the available rooms and building in the orphanage in the most optimal 
way. It is also recommended that the management keep implementing the reward system as 
the reward system has been considered effective in motivating the children to grow good 
habit.       
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